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MICROFINANCE INFORMATION

	Financial Institution name: BCR S.A

	Physical address : Kigali City

	Postal address :P.O Box  4231  Kigali

	Tel : (250) 3227/227

	E-mail : info@bcr.co.rw 

	Web site : www.bcr.co.rw 

	Branches :See the list of braches

	Requirements in opening up a bank account

For  an Individual

1. A copy of Identity Card/Passport

2.Two passport  photographs

For a Company

1.A Certificate of Registration/incorporation 

2.Memorandum and Articles of Association

3. A copy of Identity Card/Passport for each shareholder

4. Two passport  photographs for each shareholder

For a Non Profit Organization 

1.A notified copy of the statutes

2.Evidence of possession of legal personality

3. A copy of Identity Card/Passport for each representative 

4. Two passport  photographs for each representative

	Interest of the bank to attract TCT fresh graduates as customers in credit/loans

The bank is interested

	The Credit packages that TCT fresh graduates would access at BCR S.A

I. LEASING

Leasing is concerned with alternative means of financing equipment for businesses i.e. machinery, business cars, computers, trucks, buses etc . A lease is a contract between the owner of an asset (the lessor) and another party (the lessee). This contract gives the lesee access to;

1. The lessee possession and use of a specific asset in return for payment of specified rentals over an agreed period of time. 

2. The lessee selects the equipment and negotiates its price and the lessor purchases it for the former to use. 

Benefits of leasing

· Medium term financing as maturity can be up to 5 years 

· The lessee incurs minimum capital outlay required since the lessor finances the majority of the capital expenditure 

· The lessee claims the full rentals as an expense against taxable profit 

· VAT payment is spread over the lease period. If registered, the lessee is able to claim the VAT paid with the rentals from RRA. 

· Cash flow budgeting is made easier because of the fixed and equal nature of the lease rentals. 

· A lease facility can be specifically structured to match the lessee’s cash flows. 

Size of facility

Generally between RFW 5million and RWF 300million . Transactions outside this range may be considered .

Lease currency

Facilities can be provided in Rwanda Francs or US Dollars to match the income stream of the lessee.

Selection of equipment

The lessee identifies the equipment and supplier, as well as negotiates the price and terms of supply. The terms and conditions of supply should be acceptable to BCR. 

Ownership 

As the main guarantee in the contract, the Bank shall retain ownership of the equipment for the duration of the lease and will only transfer to the lessee at the end of the lease term upon exercising and fulfilling the terms of the purchase option. 

 

Insurance

The equipment shall always be comprehensively insured by the lessee against all risks and in such a value as BCR reasonably requires. 

Maintenance

The Lessee is required to maintain the leased asset in good working condition during the lease period, as recommended by the manufacturer.

Repayment period or lease period 

Normally between 2 to 5 years depending on the nature and useful life of equipment financed as well as the lessee’s own anticipated cash flow.

Guarantees

The leased asset is the primary guarantee; In exceptional circumstances, additional guarantees may be required.

 Pre-delivery interest

Finance charges accrued between disbursement and delivery are added to the cost price of the asset.

Nature of equipment

Any asset of a durable and identifiable nature can be leased. Examples are tractors, factory equipment, machinery, generators, trucks, buses, medical equipment etc. 

Value Added Tax

The amount financed is net of VAT as the lessor claims VAT on cost of equipment.  The lessee however pays VAT on monthly rentals over the lease period.

Option to purchase

At the end of the lease period, the lessee shall purchase the asset for a nominal fee determined at the inception of the lease.

II. TRADELINE

‘Tradeline' from BCR makes it easy for  a business/company registered in Rwanda that is in need of financing to supply an order that has gone through a tender process or has a track record of supplying in the line of business where it needs financing  to get a trade facility.
With this facility you have access to:

1. A short term (3months) financing to supply with flexibility. 

2. Processing and disbursement of the loan is fast and there is no security required! 

3. If you choose to repay the facility before maturity, you can do this with no penalty; 

Benefits 

· Loans will be used to pre-finance orders from reputable companies. 

· The facility is for a Maximum of 3 months. 

· Amount financed is between RWF 1million and Maximum RWF 20million; the maximum exposure for any single customer being RWF 20million. 

· The bank covers a maximum of 70% of the order excluding advance payments. 

· Interest rate of the loan is 5% of the total amount - paid upfront. 

· Goods will be covered by a clear insurance that is negotiated by the bank. The insurance cover includes insurance of stock against fire, loss/damage, or theft and life cover for the customer. 

· You will deal exclusively with BCR to finance the order 

· In case of late repayment, the customer could negotiate with the bank to extend the facility. In this case, at an interest rate of 2% . 

Requirements

· You are a registered trader with a trading license. 

· Items to be supplied have gone through a tender process or a company’s established procurement process. 

· You have a track record of banking for at least 6 months. 

· You have an identifiable physical address. 

· The company you are supplying to is reputable and well known. 

· For importers, the product will be offered as a guarantee for an L/C. 

III.ASPIRE RWANDA

The Challenge 
Economic development across Africa requires a focus on assisting local enterprises with the potential for growth and expansion. Yet many enterprises lack the business skills, collateral and documented trading history to access local finance for their start-up/early growth. At the same time, commercial borrowing constraints lead to a finance gap in the local market. The Aspire Fund, managed by GroFin, is an innovative commercial approach to meet this challenge and unlock the entrepreneurial talent of Rwanda.

Overcoming the Barriers 
The Aspire Fund provides for both business development assistance and early stage finance ($50,000 to $1 million in Rwandan Francs) to enterprises. Only by offering such an integrated approach to enterprise development and financing can the existing market barriers be overcome. This level of finance bridges the existing gap between micro and commercial finance that exists in most African economies. The Aspire Fund is based upon an innovative business model developed in partnership by GroFin and the Shell Foundation and implemented successfully in other African countries.

A unique partnership 
Through an active partnership between international finance institutions and foundations, a leading local bank (Banque Commerciale du Rwanda-BCR  ) together with Shell Foundation and GroFin, a unique new service is provided by the Aspire Fund to overcome the barriers faced by start up and early stage growth enterprises. The goal of this partnership is to act as a pioneering force in the development of the local enterprise sector, and thereby generate wealth, employment, economic growth and social development.

An Innovative Approach 
Successful financing of start up and early stage growth enterprises is a specialized business that requires skills, knowledge and experience. GroFin focuses exclusively on providing business development assistance and appropriate finance to such enterprises. The relationship with an enterprise typically starts with the development, or refinement, of a viable business plan and assistance in effectively implementing operations and enhancing management capacity. Financial assistance, in the range of $50,000 to $1 million per enterprise, is tailored to meet the needs of each individual enterprise and typically comes in a blended form of debt and equity at risk adjusted rates of return in local currency. The lack of collateral will not in itself disqualify any enterprise. Upon approval to provide finance, GroFin will continue a close relationship with the enterprise through business development assistance to ensure effective management and growth.

Enterprises eligible for Support 
The target market is defined as being those enterprises that have limited or no track record and/or collateral, typically fewer than 50 employees, an annual turnover not exceeding $5 million or gross assets not exceeding $3 million. GroFin will invest in private sector enterprises that have a cleear potential for achieving growth and profitability.




	LIST OF BRANCHES

	KIGALI CITY

 -Main Branch

-Remera

-Nyabugogo

-Kacyiru(Laico)

-Airport

-Nyamirambo

-Magerwa



	CYANGUGU

	BUTARE

	GISENYI

	RUHENGERI

	BYUMBA

	RWAMAGANA

	[image: image1.jpg]UGANDA








